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CERTIFIED PUBLIC ACCOUNTANTS PLLC
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Member of Texas Society of CPAS and American Institute of CPA's

To the Board of Trustees

Woellman-Union Independent School District
P.O. Box 69

Wellman, Texas 73378

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Wellman-Unicn Independent School District ("the District") as of
and for the year ended August 31, 2020, and the related notes to the financial statements, which collectively
comprise the District's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and malntenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility Is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financia! statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whather due to fraud or error. In making those
risk assessments, the auditor considers internal conirol relevant to the District's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate In the
circumstances, but not for the purpose of expressing an cpinion on the effectiveness of the District's internal
control. Accordingly, we express no such opinion. An audit also Includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
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Opinions

In cur cpinion, the financial statements referred to above present fairly, in all material respacts, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of Wellman-Union Independent School District as of August 31, 2020, and the respective changes in financial
position, for the year then ended in accordance with accounting principles generally accepted In the United
States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis, and budgetary comparison information and schedule of the District's proportionate
share of the net pension liability and schedule of District pension contributions, and schedule of the District's
proportionate share of the net OPEB liability and schedule of District OPEB contributions identified as Required
Supplementary Information in the table of contents be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, Is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information
bacause the limited procedures do not provide us with sufficlent evidence to express an opinion or provide
any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Wellman-Union Independent School District's basic financial statements, The introductory section
is presented for purposes of additional analysis and is not a required part of the basic financial statements.
The accompanying other supplementary information is presented for purposes of additional analysis and is
also not & required part of the basic financial statements,

The other supplementary information is the responsibility of management and was derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the other supplementary information is fairly
stated in all material respects in relation to the basic financial statements as a whole.

The Introductory section has not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we do not express an opinion or provide any assurance on it.




Other Reporting Required by Government Auditing Standards

In accordance with Governmeni Auditing Standards, we have also issued our report dated November 25,
2020 on our consideration of Wellman-Union Independent School District's internal contrcl over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matiers. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the District's internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Wellman-Union Independent School District's internal control over financial reporting and
compliance.

Respectfully submitted,

Widd- 14D « D(-«)L""”

Webb Webb & Wright CPA's, PLL.C

Littlefield, TX
November 25, 2020




MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of Wellman-Union Independent School District's
financial performance provides an overview of the District’s financial activities for
the fiscal year ended August 31, 2020. Please read it in conjunction with the
District’s financial statements.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The government-wide
financial statements include the Statement of Net Position and the Statement of
Activities. These provide information about the activities of the District as a whole
and present a long-term view of the District’s property and obligations and other
financial matters, They reflect the flow of total economic resources in a manner
similar to the financial reports of a business enterprise.

Fund financial statements report the District’s operations in more detail than the
government-wide statements by providing information about the District’s most
significant funds. For governmental activities, these statements tell how services
were financed in the short term as well as what resources remain for future
spending. They reflect the flow of current financial resources, and supply the basis
for tax levies and the appropriations budget. The remaining statements, fiduciary
statements, provide financial information about activities for which the District acts
solely as a trustee or agent for the benefit of those outside of the government.

The notes to the financial statements provide narrative explanations or additional
data needed for full disclosure in the government-wide statements or the fund
financial statements.

Reporting the District as a Whole
The Statement of Net Position and the Statement of Activities

The analysis of the District’s overall financial condition and operations is to show
whether the District is better off or worse off as a result of the year’s activities. The
Statement of Net Position includes all the District’s assets and liabilities while the
Statement of Activities includes all the revenues and expenses generated by the
District’s operations during the year. These apply the same basis of accounting used
by most private sector companies — accrual.




Bll of the current year's revenues and expenses are taken into account regardless of
when cash is received or paid. The District's revenues are divided into those grants
provided by the U.S. Department of Education to assist children with disabilities or
from disadvantaged backgrounds (program revenues), and general revenues
provided by the taxpayers or by TEA in equalization funding processes (general
revenues). All the District’s assets are reported whether they serve the current year
or future years. Liabilities are considered regardless of whether they must be paid
in the current or future years.

These two statements report the District’s net position and changes in them. The
District’s net position (the difference between assets, plus deferred outflows of
resources less liabilities, less deferred inflows of resources) provide one measure of
the District’s financial health, or financial position. Over time, increases or
decreases in the District’s net position are one indicator of whether its financial
health is improving or deteriorating. To fully assess the overall health of the District,
however, you should consider nonfinancial factors as well, such as changes in the
District’s average daily attendance or its property tax base and the condition of the
District’s facilities.

In the Statement of Net Position and the Statement of Activities, the District operates
under one kind of activity:

Governmental activities — Most of the District’s basic services are reported
here, including instruction, counseling, co-curricular activities, food services,
transportation, maintenance, community services, and general administration.
Property taxes, tuition, fees, and state and federal grants finance most of these
activities.

Reporting the District’s Most Significant Funds
Fund Financial Stafements

The fund financial statements provide detailed information about the most significant
funds — not the District as a whole. Laws and contracts require the District to
establish some funds, such as grants received under the Every Student Succeeds Act
for the U.S. Department of Education. The District’s administration establishes many
other funds to help it control and manage money for particular purposes (like
campus activities).




Governmental Funds - The District reports most of its basic services in governmental
funds. These use modified accrual accounting ( a method that measures the receipt
and disbursement of cash and all other financial assets that can be readily converted
to cash) and they report balances that are available for future spending. The
governmental fund statements provide a detailed short-term view of the District’s
general operations and the basic services it provides. We describe the differences
between governmental activities (reported in the Statement of Net Position and the
Statement of Activities) and governmental funds in reconciliation schedules
following each of the governmental fund financial statements.

The District as Trustee
Reporting the District’s Fiduciary Responsibilities

The District is the trustee, or fiduciary, for money raised by student activities. All of
the District's fiduciary activities are reported in separate Statements of Fiduciary Net
Assets. We exclude these resources from the District’s other financial statements
because the District cannot use them to support its operations. The District is only
responsible for ensuring that the assets reported in these funds are used for their
intended purposes.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following analysis focuses on the net position (Table 1) and changes in net
position (Table 2) of the District's governmental activities.

Net position of the District’s governmental activities increased from $2,301,629 to
$2,363,778. Unrestricted net position — the part of net position that can be used to
finance day-to-day operations without constraints established by debt covenants,
enabling legislation, or other legal requirements —was $2,249,319 at August 31,
2020.

This increase in governmental net position was the net result of the District’s
revenues exceeding the expenditures by $62,147.




Wellman-Union Independent School

Current and other assekts
Capital assets

Total assets
Deferred cutflows of resources
Total deferred outflows
of resources
Long-term liabilities
Other liabilities
Total liabilities
Deferred inflows of rescurces
Total deferred inflows
of regources
Net position:
Net investment
agdgets
Reatricted for -

Debt gervice
Unrestricted

in capital

Total net position

Table 1

District

Net Position

In thousands

Governmental Activities

2020

4,211
19,121

2019

3,780
18,953




Table 2

Wellman-Union Independent School District

Changes in Net Position

Revenueg;
Program Revenues:
Charges for services
Operating grants and contributions
General revenues;
Maintenance and operations taxes
Debt service taxes
State aid - formula grants
Cther

Total revenues

Expenses:

Inatruction, curriculum and media services

Instructicnal and schoecl leadershlp
student support services

Child nutrition

Co-curricular activities

General adminigtration

in thousands

Governmental Activities

Plant mailntenance, security and data

processing services
Interest on long-term debt
Capital ocutlay
Contracted Instructional Services
Bond Iesuance Costs
QOther

Total expenses

Increase (decrease) in net position
Net poaition - Beginning

Net pogition - End

2020 2019

72
616 584
2,013 2,332
1,050 1,112
1,674 1,178
225 278
5,650 5,556
2,537 2,351
260 262
245 220
190 197
238 239
304 364
601 527
819 857

7

72
274 -Q-

41
5,588 5,143
62 413
2,302 1,889
2,364 2,302

10

Total
Percentage
Change
2019-2020

7.9%
-0.8%
11.4%
-3.6%
~0. 4%

-16.5%

14.0%
-4.4%
100.0%
10.0%
100.0%
-10.9%

10.7%




The District’s total revenues were up by $62,147 this year. The total cost of all
programs and services were up by $444,822 this year.

For the 2019-2020 school year, the Wellman-Union school board reduced the tax rate
from $1.59410 to $1,64910. The Maintenance and Operations (M&O) tax rate
decreased from $1.0781 to $1.0081 and the Interest and Sinking (I1&S) tax rate
increased from $0.516 to $0.641. The I&S rate is used to make payments on the bond
approved by the voters in May of 2013. The bond was used to build a new building
and renovate the PK-12 campus.

The cost of all governmental activities this year was $5,588,087. However, as shown
in the Statement of Activities, the amount that our taxpayers ultimately financed for
these activities through District taxes was only $3,062,975 because some of the costs
were paid by those who directly benefited from the programs ($72,239) or by other
governments and organizations that subsidized certain programs with grants and
contributions ($616,259) or by State equalization funding ($1,673,705).

THE DISTRICT'S FUNDS

As the District completed the year, its governmental funds reported a combined
fund balance of $3,601,166 which is above last year’s total of $3,588,153. Included in
this year’s total change in fund balance is an increase of $1,721 in the District’s
General Fund.

The District showed an increase in its overall fund balance due to an increase in
enrollment. With the steady enrollment increase, the district added instructional
staff, increased the technology infrastructure, and increased the District’s General
Fund by $1,721.

General Fund Budgetary Highlights
The District’s General Fund balance of $3,391,237 differs from the General Fund's

budgetary fund balance of $3,366,266. This difference is shown on the Budgetary
Comparison Schedule (Exhibit G-1).

11




Over the course of the year, the District recommended and the Board approved
several revisions to the original General Fund budgeted revenue and
appropriations. The final amended budget reflected an excess of revenues over
expenditures of $24,441 and the actual was an excess of revenues over expenditures
of $37,212. The most positive variance was from instruction and instructional related
expenditures.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At the end of 2020, the District had $22,515,039 invested in a broad range of capital
assets, including instructional facilities and equipment, transportation facilities and
equipment, athletic facilities, and administrative and maintenance buildings and
equipment. This amount represents a net increase of $637,791 or a 2.92% increase
(including additions and deductions) from last year.

This year's major additions included:

Church Building — 6 St. $ 100,000
Gym Floor 29,965
House - Terry St. 34,160
Fence 28,094
Construction in Progress 445 8572

Total $ 637,791

Wellman-Union ISD is working on making major improvements to our facilities. In
May of 2013, the voters approved a $19,000,000 bond improvement package. We
completed construction at the end of July of 2017. In addition, Wellman-Union ISD
continues to make minor improvements to our other facilities. These improvements
are incorporated into the M&O budget. Additionally, construction of a new track
began in the spring of 2020, with completion in the fall of 2020.

Debt

At year-end, the District had $19,237,205 in bond debt outstanding versus $18,396,676
for the prior year. This debt is from the issuance of Unlimited Tax Refunding Bonds
Series 2020 in August 2020. The proceeds form Bond Series 2020 were used to defease
the Bond Series 2013.

More detailed information about the District’s long-term liabilities is presented in
Note F to the financial statements.

12




ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The District’s Board of Trustees and Superintendent considered many factors when
setting the 2021 fiscal year budget and tax rate. Among these factors are the
fluctuation in student enrollment, the slight decrease in mineral property values,
teacher pay increases associated with years of experience, and the steady increase
of fixed costs. Total revenue projections for the General Fund budget year 2021
have been prepared based on the fluctuating enrollment and a decrease in property
values. We decreased our M&O tax rate of $1.0081 per $100 valuation to $.9948.
The M&O will be used to add and support instructional staff to better meet the need
of our growing student population. There was a decrease in the I&S tax rate from
$.5410 per $100 valuation to $.4106 due to refinancing the bond payment, While
there is no certainty the District can operate fiscal year 2021 based on estimates and
projections without tapping into its reserves, it has in place a budget that is within
the anticipated revenues.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and
investors and creditors with a general overview of the District’s finances and to show
the District’s accountability for the money it receives. If you have questions about
this report or need additional financial information, contact the District’s Business
Office.

13




Basic Financial Statemenis
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
STATEMENT OF NET POSITION
AUGUST 31, 2020

Data
Control
Codes

1110
1120
1225
1240
1300
1490

1510
1520
1530
1580
1000

1700

2110
2140
2165
2180

2501
2502
2540
2545
2000

2600

3200

3850
3900

ASSETS:
Cash and Cash Equivalents
Current Investments
Froperty Taxes Receivable (Net)
Due from Cther Governments
Inventories
Other Current Asscts
Capital Assets:
Land
Buildings and Improvements, Net
Furniture and Equipment, Net
Construction in Progress
Total Assets

DEFERRED OUTFL.OWS OF RESOURCES:
Deferred Loss on Refunding

Deferred Qutflow Related to Pensions
Deferred Outflow Related fo OPEB

Total Deferred Qutflows of Rescurces

LIABILITIES:
Accounts Payable
Interest Payable
Accrued Liabilitles
Due to Other Governments
Noncurrent Liabilities:
Due Within One Year
Due in More Than One Year
Net Pension Liabliity
Nef QOPEB Liability
Total Liabllities

DEFERRED INFLOWS OF RESOURCES:
Deferred infiow Related to Penslons
Deferred inflow Relaled to OPEB

Total Deferred Inflows of Resources

NET POSITION:
Net Investment in Capital Assets
Restricted For:
Debt Service
Unrestricted
s

The accompanying notes are an integral part of this statement.
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EXHIBIT A-1

1

Governmental
Activities

$ 2,982,645
1,110,191
79,138

33,883

1,298

3,000

112,894
18,292,081
270,637
445,572
23,331,318

765,930
429 575
439,721

1,635,226

4,919
6,100
143,936
380,996

202,623
19,034,582
765,641

1,125,771
21,664,568

161,814
776,385
938,199

(122,041)
236,500

2,249,319
FElI R




WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 81, 2020

EXHIBIT B-1

Net (Expense)
1 3 4 Revenue and
Changes in
Pregram Revenues Net Position
Data Operating
Control Charges for Grants and Govarnmental
Codes  Functions/Programs Expenses Services Contributions Activities
Governmental Activities:
11 Instruction $ 2,516,288 § 0 $ 301,634 (2,124,654)
12 Instructional Resources and Media Services 2,919 0 57 {2,862)
13 Curriculum and Staff Developmeni 17,860 0 9,814 (8,048)
21 nstructlonal Leadarship 5,215 0 5,217 2
23 . School Leadership 254,570 0 29,317 {225,253)
31 Guidance, Counseling, & Evaluation Services 47,302 0 4,263 (43,039}
33 Health Services 15,950 0 1,259 (14,691)
34 Student Transportation 182,420 0 7,695 {174,725)
35 Food Service 190,347 43,764 118,854 {27,729)
36 Cocurricufar/Extracurricular Activities 237,595 10,292 10,821 {216,482)
41 General Administration 303,662 0 9,110 (294,552)
51 Facilities Maintenance and Qperations 488,979 18,183 14,907 (455,889)
52 Security and Monitoring Services 3,620 0 4 (3,616)
53 Data Processing Services 108,112 0 10,204 (97,908)
72 Interest on Long-term Debi 818,720 0 3,018 (815,702)
73 Bond Issuance Costs and Fees 274,456 0 0 (274,458}
81 Capital Outlay 7,479 0 8 (7,471}
93 Paymenis Related to Shared Services Arrangement 72,099 0 77 (72,022)
99 Other intergovernmenial Gharges 40,494 0 0 (40,494)
TG Tetal Governmental Activities 5,588,087 72,239 616,259 (4, 899 ,589)
TP Total Primary Government $ 5,588,087 & 72,238 § 616,259 {4,899,589)
General Revenueas:
MT Property Taxes, Levied for General Purposes 2,012,766
DT Property Taxes, Levied for Debt Service 1,050,209
IE investment Earnings 46,443
GC Grants and Contributions Not Resirfcted o Specific Progre 1,673,705
Mi Miscellaneous 178,613
TR Total General Revenues 4,961,736
CN i
NB Net Position - Beginning 301,
NE Net Position - Ending 2,363,778

The accompanying notes are an integral part of this statement.
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EXHIBIT C-1
WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT

BALANCE SHEET - GOVERNMENTAL FUNDS

AUGUST 31, 2029

10 50 98

Data Debt Cther Tota!
Caontrol General Service Governmental Governmental
Codes Fund Fund Funds Funds

ASSETS:

1110 Cash and Cash Equivalents $ 2,793,723 § 209,929 § (21,007) $ 2,982,645
1120 Current Investments 1,110,191 0 0 1,110,191
1225 Taxes Receivable, Nel 52,567 26,571 0 79,138
1240 Due from Other Governments 0 0 33,883 33,883
1300 Invenfories 1,298 0 0 1,298
1490 Cther Cun 3,000 0 0 3,000
Byie ol M To R AR EAOeS:

LIABILITIES:
Gurrent Liabilltiss:
2110  Accounis Payable $ 4919 § 0 $ 0 % 4,919
2150  Payroll Deductions & Withholdings 1,886 0 0 1,886
2160  Accrued Wages Payable 126,551 4] 12,031 138,582
2180 Due to Other Governments 380,996 0 0 380,996
2200 Accrued Expenditures 2,623 0 845 3,468
2000 Total Liabilities 516,975 0 12,876 529,851
DEFERRED INFLOWS OF RESOURCES:
Unavailable Revenue - Property Taxes 52,567 26,571 0 79,138
2600 Total Deferred Inflows of Resources 52,567 26,571 0 79,138
FUND BALANCES:
Nonspendable Fund Balances:
3410  Inventorles 1,298 0 0 1,298
Restricted Fund Balances: :
3480  Refirement of Long-Term Debl 0 209,929 0 209,929
Asslgned Fund Balances:
3550 Construction 700,000 0 o 700,000
3570  Capital Expenditures for Equipment 100,000 0 o 100,000
3580  Seif-insurance 20,000 0 0 20,000
3590 Other Assigned Fund Balance 100,000 0 0 100,000
3600 Unassigned 2,469,939 0 0 2,469,939
3000 Total Fund Balances 3,391,237 209,829 0 3,601,166

ilities, Deferr djnflow bt
SRR B Rl el e R S

The accompanying notes are an infegral part of this statement.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
AECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION
AUGUST 31, 2020

Total fund balances - governmental funds balance sheet

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in governmental activities are not reported In the funds.

Property taxes receivable unavailable to pay for current periad expenditures are deferred in the funds.
Payabies for bond principal which are not due in the current period are not reported in the funds.
Payables for bond interest which are net due in the current perlod are not reported in the funds.

Other long-term liabilities which are not due and payable in the current period are not reported In the funds.

Deferred loss on refunding is not reported in the funds.

Recognition of the District's proportionate share of the net pensicn liability Is not reported in the funds.
Deferred Resource Inflows related to the pension plan are not reported in the funds.

Deferred Resource Outflows related to the pension plan are not reported in the funds.

Recognition of the District's proportionate share of the net OFEB liability is not reported in the funds.
Deferrad Resource Inflows related to the OFEB plan are not reporied in the funds.

Deferred Resource Qutflows related 1o the OPEB plan are not reported in the funds.

Net positicn of governmental activities - Statement of Net Position

The accompanying notes are an integral part of this statement.
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EXHIBIT C-1R

$ 3,601,166

19,121,164
79,138
(16,634,985)
(6,100)
(2,602,220)
765,930
(765,641)
(161,814)
429,575
{1,125,771)
(776,385)
439,721

$ 2,363,778




EXHIBIT C-2
WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 2020
10 50 98
Data Debt Other Total
Contral General Service Governmental Govemmental
Codes Fund Fund Funds Funds
REVENUES:
5700 Local and Intermediate Sources $ 2118456 § 1,060,209 § 43,764 3,212,429
5800 State Program Revenues 1,822,740 3,018 29,289 1,855,047
85800 Federal Program Revenues 8,639 ¢ 303,254 311,883
5020 Total Revenues 3,949,835 1,053,227 376,307 5,379,369
EXPENDITURES:
Current:
0011 Instruction 1,775,915 0 209,688 1,985,603
0012  Instructional Resources and Medla Services 2,884 0 0 2,884
0013  Currfeulum and Staff Development! 8,055 0 9,806 17,860
0021  Insiructional Leadership 0 0 5,215 5,215
0023  School Leadership 229,184 0 6,165 235,339
0031  Guidance, Counseling, & Evaluation Services 43,780 0 0 43,780
0033  Health Services 15,146 0 ¢ 15,146
0034  Student Transportation 118,175 0 0 118,175
0035 Food Service 0 0 180,935 180,935
0036  Cocurricular/Exiracurricular Activities 214,186 0 0 214,196
0041  General Administration 278,640 0 0 278,640
0051  Facifittes Mainfenance and Operations 525,746 0 0 525,746
0052  Security and Monitoring Services 1,587 0 0 1,587
0053  Data Processing Services 103,708 0 0 103,706
0071 Principal on Long-term Debt 0 195,000 0 195,000
0072 Interest on Long-term Debt 0 849,657 0 849,557
0073 Bond Issuance Costs and Fees 0 274,456 &) 274,456
0081 Capltal Outlay 483,016 0 0 483,016
0093 Payments to Shared Service Arrangements 72,099 ¢ 0 72,089
0089 Other Intergovernmental Charges 40,494 ¢ 0 40,494
6030 Total Expenditures 3,912,623 1,319,013 411,798 5,643,434
1100 Excess (Deficiency) of Revenues Over (Under)
110¢  Expenditures 37,212 (265,786) (35,491) (264,065}
Other Financing Sources and (Uses):
7911 Capllal-Related Debt Issued (Regular Bonds) _ 0 19,237,205 ¢ 19,237,205
7915 Transfersin 0 0 35,491 35,491
8911  Transfers Qut (35,491) 0 0 (35,481)
8949  Other Uses - Payment to Escrow Agent 0 {18,960,128) 0 (18,980,128)
7080 Total Cther Financing Sources and (Uses) (35,491) 277,077 35,491 277.077
1200 Net Change in Fund Balances 1,721 11,291 0 13,012
0100 Fund Balances - Beginning 3,389,516 198,638 0 3,588,154
g, Reitgmosy PONRZY: hBohaes:

The accompanying notes are an integral part of this statement.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED AUGUST 31, 2020

Net change in fund balances - total governmenta! funds

Amounts reporied for governmenta! activities in the Statement of Activities
{"SCA" are different because:

Capital outiays are not reported as expanses in the SOA.

The depreciation of capital assets used in governmentat activities is not reported in the funds.

Certain property tax revenues are deferred in the funds. This Is the change in these amounts this year.
Repayment of bond principal and loss on refunding is not an expense in the SOA,

(Increase) decrease in accrued Interest from beginning of period 1o end of petied,

Bond premiums are amottized In the SOA, but not in the funds.

Proceeds of bonds do not provide revenue in the SOA, but are reported as current resources in the funds.
GASB 68 requlred that certain plan expenditures be de-expended and recorded as deferred
resource outlfows. These contributions made after the measurement date of the plan caused the
change in ending net position to Increase by $68,331. Contributions made before the
measurement date and during the previous fiscal year were also expended and recorded as a
reduction in net pension liability. This caused & decrease in the change in net pesition totaling
$51,602. Finally, the proportionate share of the TRS pension expense on the plan as & whole
had to be recorded. The net pension expense (increased) decreased the change in net position
by $118,289, The net result Is an increase (decrease) in the change in net position.

GASB 75 required that certain plan expenditures be de-expended and recorded as deferred
resource outfows, These contributions made after the measurement date of the plan caused the
change in ending net poslion to increase by $22,085. Contributions made before the
measurement date and duting the previous fiscal year were also expended and recorded as a
reduction in net OPEB liability. This caused a decrease in the change in net position totaling
$16,905. Finally, the proporiionate share of the TRS OPEB expense on the plan as a whole had
to be recorded. The net OPEB expense (increased) decreased the change in net position by
$20,148. The net result is an increase (decrease) in the change in net position,

Change in net pasition of governmentat activitles - Statement of Activities

The accompanying notes are an integral part of this statement.
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EXHIBIT C-3

$ 13,012

637,791
(468,980)
40,614
19,155,128
30,837
7,478
(19,237,205)
(101,560)

(14,968)

$ 62,147




EXHIBIT E-1
WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
AUGUST 31, 2020

Agency
Fund
Data
Control Student
Codes Activity
ASSETS:
1110 Cash and Cash Equivalenis $ 48,777
1000 Total Assets . 48,777
LIABILITIES:
Current Liabilities:
2190  Due fo Student Groups 3 48,777
2000 Total Liabilities 48,777

_ NETPOSITION: _

The accompanying notes are an integral part of this statement.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2020

A.  Summary of Significant Acgounting Policies

The baslc financial statements of Wellman-Unlion Independent School District {the "District") have been prepared in
conformity with accounting principles generally accepted in the United States of America ("GAAP") applicable fo
governmental units in conjunction with the Texas Education Agency's Financial Accountability System Resource
Gulde ("Resource Guide"). The Governmental Accounting Standards Board ("GASB") is the accepted standard setting
body for establishing gevernmental accounting and financiat reporting principles.

1.

2.

Reporting Entity

The Board of School Trustess ("Board", a seven-member group, has governance respansibilites over all
activities related to public elementary and secondary education within the jurisdiction of the District. The Board
is elected by the public and has the exclusive power and duty to govern and oversee the management of the
public schocls of the District. All powers and dutles not specifically delegated by statute to the Texas Education
Agancy ("TEA" or o the State Board of Education are reserved for the Board, and the TEA may not substitute
its judgment for the lawful exercise of those powers and duties by the Board. The District receives funding from
local, state and federal gevernment sources and must comply with the requirements of those funding entities.
However, the District is nct included in any other governmental reporting entity and there are no component
units Included within the District's reporting entity.

Basis of Presentation, Basis of Accounting

a.

Basis of Presentation

Govermnment-wide Financial Statements: The statement of net position and the statement of activities
include the fnancial activities of the overall govemment, except for fiduciary activiies. Eliminations have
been madse to minimize the double-counting of internal activites. Governmental activities generally are
flnanced through taxes, Intergovernmental revenues, and other nonexchange transactions.

The statement of activities presents a comparison between direct expenses and program revenues for
each function of the Districts govermnmental activities. Direct expenses are those that are specifically
associated with a program or function and, therefore, are clearly identifiable to & particular function. The
District does not allocate indirect expenses In the statement of activities. Program revenues include (a)
fees, fines, and charges paid by the reciplents of goods or services offered by the programs and (b) grants
and contributions that are restricted tc meeting the operational or capital requirements of a particular
program. Revenues that are not classified as program revenues, Including all taxes, are presented as
general revenues.

Fund Financlal Statements: The fund financial statements provide Information about the Districts funds,
with separate statements presented for each fund category. The emphasis of fund financial statements Is
on major governmental funds, each displayed in a separate column. All remalning governmental funds
are aggregated and reported as nonmajor funds,

The District reports the following major governmental funds:

Genaral Fund: This is the District's primary operatling fund. It accounts for all financial resources of the
District except those required to be accounted for In another fund.

Debt Service Fund: This fund is used to account for accumulations of resources that are restricted, commited,
or assigned to expenditure for principal and interest,

In addition, the District reports the following fund types:

Special Revenue Funds: The District accounts for resources restricted to, or designated for, specific
purposes by the District or a grantor in a special revenue fund.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2020

Agency Funds: These funds are used to report student activity funds and other resources held in a purely custodial
capacity (assets equal liabliities). Agency funds typically involve only the receipt, temporary investment, and
remittance of fiduclary resources to individuals, private organizations, or other governments.

Fiduciary funds are reporied in the fiduciary fund financis! statements. However, because thelr assets are held In
a trustee or agent capacity and are therefore not available to support District programs, these funds are not
included in the government-wide statements.

Measurament Focus, Basis of Accounting

Government-wide and Fiduciary Fund Financial Statements: These financial statements are reported
using the economic resources measurement focus. They are reported using the accrual basis of
accounting. Revenues are recorded when earned and expsnses are recorded at the time liabilties are
incurred, regardless of when the related cash flows take place. Nonexchange transactions, in which the
District gives (or receives) value without directly recelving (or giving) equal value in exchange, include
property taxes, grants, entilements, and donations, On an accrual basls, revenue from properly taxes is
recognized in the fiscal year for which the taxes are levied. Revenue from grants, entitlements, and
donations is recognized In the fiscal year in which all eligibility requirements have been satisfied.

Governmental Fund Financial Statements: Governmental funds are reported using the current financlal
resources measurement focus and the modified accruai basis of accounting. Under this method, revenues
are recognized when measurable and available. The District does not consider revenues collected after
its yearend to be available in the ocurrent period. Revenues from local sources consist primarily of
property taxes. Property tax revenues and revenuss recelved from the State are recognized under the
susceptibie-to-accrual concept. Miscellaneous revenues are recorded as revenue when received in cash
because they are generally not measurable until actually recelved. Investment eamings are recorded as
earned, since they are both measurable and avalilable, Expenditures are recorded when the related fund
liability is incurred, except for principal and interest on general long-term debt, claims and judgments,
and compensated absences, which are recognized as expenditures to the extent they have matured.
General caplial asset acquisitions are reported as expenditures in governmental funds. Proceeds of
general long-term debt and acquisitions under capital leases are reported as other financing sources.

When the District incurs an expenditure or expense for which both restricted and unrestricted resources
may be used, it is the District's policy te use restricted resources firs, then unrestricted resources.

3.  Financial Statement Amounts

a.

Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all real
and business personal property in conformity with Subtitle E, Texas Property Tax Code. Taxes are due on
receipt of the tax hill and are delinguent if not paid before February 1 of the year following the year In
which imposed. On January 1 of each year, a tax lien attaches to property to secure the payment of all
taxes, penalties, and interest ultimately imposed. Property tax revenues are considered avaiiable
when they become due or past due and receivable within the current period.

Allowances for uncollectible tax recelvables within the General and Debt Service Funds are based upon
historical experience in collecting property taxes. Uncollectible personal property taxes are perlodically
reviewed and written off, but the District is prohibited from wiriting off real propery taxes without specific
statutory authority from the Texas Legislature.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NQTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2020

b. Inventories and Prepaid ltems

The District records purchases of supples as expenditures, utilizing the purchase method of accounting for
inventery in accordance with the Resource Guide.

Certain payments to vendors reflect costs applicable to future accounting petiods and are recorded as prepaid
itemns.

C. Capital Assets
Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated capital assets
are recotded at their estimated fair value at the date of the donation. The cost of normal maintenance and repalrs
that do not add to the value of the asset or materially extend assets' lives are not capitalized. A capitalization
threshold of $5,000 is used.

Capital assets are being depreciated using the straight-line methed over the following estimated useful lives:

Estimated
Asset Class Ussful Lives
Bulldings 50
Building Improvements 15
Vehicles 5-10
Office Equipment 3-10
Computer Equipment 5

d. Deferred Qutflows and Inflows of Resources

n addition to assets, the statements of financial position (the government-wide Statement of Net Position
and governmental funds balance sheet) will sometimes report a separate section for defemed outflows of
resources, This separate financial statement element, deferred outflows of resources, represents a
consumption of net position and/or fund balance that applles to one or more future periods and so wil
not be recagnized as an outflow of resources {expense/expenditure) until then.

In addiion to liabilities, the statements of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to one or more future pericds and so will not be
recognized as an inflow of resources (revenue) until that time.

. Receivable and Payable Balances

The District believes that sufficient detall of receivable and payabie balances Is provided in the fihancial
statements to aveid the obscuring of significant components by aggregation. Therefore, no disclosure is provided
which disaggregates those balances.

There are no significant receivables which are not scheduled for collection within one year of year end.
f. Compensated Absences

School employees earn state and local {perscnal) leave in varying amounts., Unused personal leave may
be accumulated and is paid upon retirement. The school has identified a llabllity for accumulated
personal leave where the employees' rights fo receive benefits are attibuteble lo services already
rendered, and it Is probable that the school will compensate the employees through either paid time off
or cash payments at termination. A liability for these amounts is reported in the governmental funds only
it they have matured, for example, as a result of employee retirements. The contingent liability for
accumulated personal leave at August 31,2020 was $23,780.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2020

g. Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers between funds. Loans are
reported as interfund receivables and payables as appropriate and are subject to elimination upon consolidation.
Services provided, deemed to be at market or near market rates, are treated as revenues and expenditures or
expenses. Reimbursements occur when one fund incurs a cest, charges the appropriate benefiting fund and
reduces its related cost as a reimbursement. All other interfund transactions are reated as transfers. Transters In
and Transfers Out are netted and presented as a single “Transfers" line on the government-wide statement of
activities. Similarly, interfund receivables and payables are netted and presented as a single "Internal Balances”
line of the government-wide statement of nat position.

h. Use of Estimates
The preparation of financial statements in conformity with GAAP requires the use of management's estimaies.
i, Data Control Codes

Data Control Codas appear In the rows and above the columns of certain financial statements. The TEA requires
the display of these ccdes in the financial statements filad with TEA in order 1o ensure accuracy in building a
statewide database for policy development and funding plans.

j. Fund Balances - Governmental Funds
Fund balances of the governmental funds are classified as follows:

Nonspendable Fund Balance - represents amounts that cannot be spent because ihey are either not in
spendable form (such as inventory or prepaid insurance) or legally required to remain intact {such as notes
receivable or pringipal of a parmanent fund).

Restricted Fund Balance - represents amounts that are constrained by external parties, constiiulional
provisions or enabling legislation.

Committed Fund Balance - represents amounts that can only be used for a speclific purpose because of a
formal action by the Districts Board of Trustees. Committed amounts cannot be used for any other
purpose unless the Board of Trustees removes those constraints by teking the same type of fermal action.
Committed fund balance amounts may be used for other purposes with appropriate due process by the
Board of Trustees. Cemmitments are typically done through adoption and amendment of the budget.
Committed fund balance amecunts differ from restricted balances In that the constraints on thelr use de not
come fram outside parties, constitutional provisions, or enabling legislation.

Assigned Fund Balance - represents amounts which the District intends to use for a specific purpose, but
that do not meet the criteria to be classified as restricted or committed. Intent may be stipulated by the
Board of Trustees or by an officlal or body to which the Board of Trustees delegates the authority.
Specific amounts that are not restricted or commitied in a special revenue, capitai projects, debt service
or permanent fund are assigned for purposes In accordance with the nature of their fund type or the fund's
primary purpose. Assignments within the generai fund convey that the intended use of those amounts is
for a specific purpose that is narrower than the general purposes of the District itself.

Unassigned Fund Balance - represents amounts which are unconstrained in that they may be spent for any
purpose. Only the general fund reports a positive unassigned fund balance. Other governmental funds
might report a negative balance in this classification because of overspending for specific purposes
for which amounis had been restricted, committed or assigned.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANGCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2020

k. Net Position Flow Assumption

Sometimes the District will fund outlays for a particular purpese from both restricted (e.g., restricted bond
of grant proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted net
position and unrestricted nei position in the government-wide and proprietary fund financial statements, a
flow assumption must be made about the order in which the resources are considered to be applied. It is
the Distrlct's policy to consider restricted net position to have been depleted before unrestricied net
position is applied.

1. Fund Balance Flow Assumptions

Sometimes the District will fund outlays for a particular purpose from both restricted and unrestricted
resources (the total of committed, assigned, and unassigned fund balance). In order to calculate the
amounts to report as restricted, committed, assigned, and unassigned fund balance in the governmental
fund financial statements, a flow assumption must be made about the order in which the resources are
considered 1o be applied. It Is the District's policy to consider resticted fund balance to have been
depleted before using any of the components of unresiricted fund balance. Further, when the components
of unrestricted fund balance can be used for the same purpose, committed fund balance is depleted first,
followed by assigned fund balance. Unassigned fund balance is applied last.

4,  Pensions

The fiduciary net position of the Teacher Retirement Sysiem of Texas (TRS) has been determined using the
flow of economic resources measurement focus and full accrual basis of accounting. This includes for purpeses
of measuring the net pension liability, deferred outflows of resources and deferred Inflows of resources related to
pensions, pensicn expense, and information about assets, liabilities and additions to/deductions from TRS's
fiduciary net position. Benefit payments {including refunds of employee contributions) are recognized when due
and payabls in accordance with the benefit terms. Investments are reported at fair value.

5. Other Post-Employment Benefits

The fiduclary net position of the Teacher Retirement System of Texas (TRS) TRS Care Plan has been
determined using the flow of economic resources measurement focus and full accrual basis of accounting. This
includes for purposes of measuring the net OPEB liability, deferred outfiows of resources and deferred inflows of
resources related to other post-employment benefits, OPEB expense, and information about assets, liabilities
and additions to / deductions from TRS Care's fiduciary net position. Benefit payments are recognized when due
and payable in accordance with the benefit terms. There are no investments as this is a pay-as-you-go plan and
all cash is held in a cash account.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2020

8. Implementation of New Standards

In the current fiscal year, the District Imptemented the following new standards. The applicable provisions of the
new standards are summarized below. Implementation is reflacted in the financial statements and the notes to the
financial siatements.

GASB Statement No. 92, Omnibus 2020

Although the effzctive date for the majority of GASB Statement No. 92, Omnibus 2020 has been postpened by
GASB Statement No. 25 for one year, the District has adopled paragraph 11 of Statement 92 with respect 1o
reinsurance recoveries. Paragraph 11 states that "amounts that (a} are recoverable from reinsurers or excess
insureres and (b} relate to paid claims and claim adjustment expenses may be reported as reductions of
expenses but are not required to be. The District has also adopted paragraph 13 of Statement 92 in regards to
changing all uses of the terms derivative and Jderfvatives In existing standards 1o
derivative instrumen! and  derivative Instruments, respectively. The provisions in paragraphs 11
and 13 were excluded from the scope of Statement 95 because paragraph 11 retains the reporting option, and
thus only clarifies that an option exists, and paragraph 13 imposes no burden on the District. As such, this
staternent does not impact the District.

GASB Statement No. 97, Cortain Component Unit Criteria, and Accounting and Financlal Reporting for
Internal Revenue Ccde Section 457 Deferred Compensation Plans - an Amendmen! of GASB Siatemenis No.
14 and No. 84, and a Supersession of GASB Statement Ne. 32.

The District has adopted paragraphs 4 and 5 of GASB Statement No. 92. Paragraph 4 states that for purposes of
determining whether a primary government is financially accountabls for a poiential component unil, except for
a potential component unit that is a defined contribution pension plan, a defined contribution OPEB plan, or an
other employee benefit plan (For example, certain Section 457 plans), if the primary government performs the
duties that a governing board iypically would perform, the absence of a goveming board board should be
treaied the same as the appointment of a votlng majority of a governing board. Paragraph 5 states that the
financlal burden criterion In paragraph 7 of Statement 84 is applicable to only defined benefit pension plans
and defined benefit OPEB plans that are administered through trusts that meet the ctiteria in paragraph 3 of
Statement No. 67, Financlai Reporing for Pension Plans, or paragraph 3 of Stalement No. 74,
Financial Reporting for Postemployment Benefit Plans Other Than Penslon Plans, respectively. The
requirements in paragraphs 6 - 9 of this Statement are effective for fiscal years beginning after June 15, 2021.
All other requirements of this Statement are effective for reporting pariods beginning after June 15, 2021.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2020

7. Future Implementation of New Standards

In order to provide temporary relief to governments and other stakeholders in light of the COVID-19 pandemic,
GASB Statement Ne. €5, Postponement of the FEffective Dates of Certaln  Authoritative
Guidance is currently in effect to postpone the eifective dates of certain provisions in Statements that first
became offective or are scheduled to become effective for pericds beginning after June 15, 2018 and later.
The effective dates for the following pronouncements are postponed by one year:

Statement No. 84, Fiduciary Activities

Statement No. 89, Accounting for Interest Cost Incurred before the End of a Consiruction Period

Statemant No. 90, Majority Equity Inferests

Statement No. 91, Conduit Debt Obligations

Statementi No. 92, Omnibus 2020

Statement No. 93, Replacement of Interbank Offered Rates

The effective dates for the following pronouncements are postponed by 18 months:

Statement No. 87, Leases
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2020

B. Compliance and Accountability
1.  Finance-Related Legal and Contractual Provisions

In agcordance with GASB Statemeni No. 38, "Certain Financial Statement Note Disclosures," violations of finance-
related legal and contractual provisions, if any, are reported below, along with actions taken to address such violations:

Violati Action Tal
None reported Not applicable

2, Deficit Fund Balance or Fund Net Posltion of Individual Nonmajor Funds

Following are funds having deficit fund balances or fund net position at year end, if any, along with remarks which address
such defleits:

Deficit
Fund Name Amount Bemarks
None reported Not applicable  Not applicable

C. Deposits and In

The District's funds are required to be deposited and invested under the terms of a deposltory contract. The depository
bank deposits for satekeeping and trust with the District's sgent bank approved pledged securities in an amount sufficient
to protect District funds on a day-to-day basls during the peried of the contract. The pledge of approved securities Is
waived only to the exient of the depository bani's dollar emount of Federal Deposit Insurance Gorporation {"FDIC")
insurance.

i. Cash Deposits:

At August 31, 2020, the carrying amount of the Districts deposits (cash, certificaies of deposit, and
interest-bearing savings accounts included in temporary investments) was $2,982,645 and the bank balance was
$3,141,803, The Distict's cash deposits at August 31, 2020 and during the vear ended August 31, 2020, were
entirely covered by FDIC insurance or by pledged collateral held by the District's agent bank in the District's
name.

2.  Investments:

The District is required by Government Code Chapter 2256, The Public Funds Investment Act, tc adopt,
implement, and publicize an investment policy. That policy must address the following areas: (1) safely of
principal and liquidity, {2) portfolic diversification, (3) allowable Investments, (4) acceptable risk levels, (5)
expected rates of return, (8) maximum allowable stated maturity of porifolio investments, (7) maximum average
dolar-weighted maturity allowed based on the stated maturity date for the portfclio, (8) Investment staff guality
and capabilities, and {2) bid solicitation preferences for cettificates of deposit.

The Public Funds Investment Act {"Act™) requires an annual sudit of investmeni practices. Audit procedurss in
this srea conducted as a part of the audit of the basic financial statements disclosed that in the areas of
investment practices, management reports and establishment of appropriaie policles, the Disitict adhered to the
requirements of the Act. Additionally, investment practices of the District wers in accordance with local policies.

The Act determines the types of investments which are allowable for the District. These include, with certain
restrictions, 1) obligations of the U.S. Treasuty, U.S. agencies, and the State of Texas, 2) certificates of deposit,
3) certain municlpal securities, 4) securities lending program, 5) repurchase agreements, 6) bankers acceptances,
7} mutual funds, 8) investment pools, 9) guaranteed investment contracts, and 10) commercial paper.
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NOTES TO THE FINANCIAL STATEMENTS
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The District's investments in investment pools, which are exempt from regulation by the Securities and Exchange
Commission, have as one of their objectives the maintenance of a stable net asset value of $1.00. The book
value of the position in the pools Is the same as the number of the shares in each pool; the market value of a
share should approximately equal the book value of a share.

The District's Investment at August 31, 2020 is shown below.

Investment or Investment Type Maturity Carrying Value Falr Value

Texpool N/A $ 1,110,191 § 1,110,191

Tetal Investments 3 1,173,797 § 1,110,191
3. lysi ifi

GASB Statement No. 40 requires a determination as to whether the District was exposed to the following specliic
investment risks at year end and if so, the reporting of certain related disclosures:

a. Credit Risk
Credit risk is the risk that an issuer ar other counterpary to an investment will not fultill its obligations. The ratings
of securities by nationally recognized rating agencies are designed to give an indication of cred iisk. At year end,

the District was not significantly exposed to credit risk.

Al August 31, 2020, the District's invesiments, other than those which are obligations of or guaranteed by
the U. S. Government, are rated as to credit quality as follows: AAAm by Standard & Poors.

b. Custodial Credit Risk
Deposils are exposed to custodial credit risk if they are not covered by depository insurance and the
deposits are uncollateralized, collateralized with securlties held by the pledging financial institution, or
collateralized with securities held by the pledging financlal Institution's trust department or agent but not in the
District's name,
Investment securities are exposed to custodial credit risk If the securities are uninsured, are not registered In
the name of the government, and are held by elther the counterparty or the counterparty's trust department
or ggent but not in the District's name.
At year end, the District was not exposed to custodial credit risk,

c. Concentration of Credit Risk

This risk Is the risk of loss atirbuted to the magnitude of a government's investment In a single issuer. At year
and, the District was not exposed to concentration of credit risk.

d. Interest Rate Risk

This is the risk that changes in interest rates will adversely affect the fair value of an investment. At year end,
the District was not exposad to interest rate risk.

e. Foreign Currency Risk

This is the risk that exchange rates will adversely affect the fair value of an investment. At year end, the
District was not exposed to forsign currency risk.
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Inv i li

The Districts general policy is to report money market investments and short-term participating interest-earning
investment contracts at amortized cost and to report nonparticipating Intsrest-earning investment contracts using a
cost-based measure. However, if the fair value of an investment is significantly affected by the impairment of the credit
standing of the issuer or by cther factors, it is reported at falr value. All other Investments are repotted at fair value
unless a legal contract exists which guarantees a higher value. The term "short-ierm" refers 1o Investments which have a
remaining term of one year or jess at time of purchase. The term "nonparticipating” means that the investment's value
does not vary with market Interest rate changes. Nonnegoliable certificates of deposit are examples of nonparticipating
interest-earning Investment contracts. The District reports investments in local governmental investment pools fallowing
GASB 79 at amortized cost.

Public Funds inyestment Pools

Public funds investment pools in Texas ("Pools") are established under the authority of the Interlocal Cooperation Act,
Chapter 79 of the Texas Government Code, and are subject 1o the provisions of the Public Funds Invesiment Act (ihe "Act"),
Chapter 2256 of the Texas Government Code. In addition to other provisions of the Act designed to promote liquidity and
safety of principal, the Act requires Pools to: 1) have an advisory board composed of participanis in the pool and other
persans who do not have a business relationship with the pool and are qualified to advise the pool; 2) maintain a continuous
raling of no lower than AAA or AAA-m or an equivalent rating by at least one nationally recognized rating service; and 3)
malntain the market value of its underlying investment portfolic within one half of one percent of the value of its shares.

The District's investments in Pools are reported at an amouni determined by the fair value par sharg of the pool's underlying
portfolio, unless the pool Is 2a7-like, in which case they are reported at share value. A 2a7-lke poof is one which is not
registered with the Secutities and Exchange Commission ("SEC") as an investment company, but nevertheless has a policy
that it will, and coes, operate in a manner consistent with the SEC's Rule 2a7 of the Investment Company Act of 1940,

TexPool

The District invests in the Texas Local Government Ilnvastment Pool (TexPool), which is a local government
investment pocl that was established In conformity with the Interlocal Cooperation Act, Chapter 791 of the Texas
Government Code, and operates under the Public Funds Invesiment Act, Chapter 2256 of the Texas Govermnment
Code. The State Comptroller of Public Accounts cversees TexPool. Federated Investors, Inc. is the administrator and
investment manager of TexPool under a contract with the Staie Compircller. In accordance with the Publle Funds
Invastment Act, the State Comptroller has appointed the TexPoo! Investmeni Advisory Board to advise with respect to
TexPool. The board is composed equally of participants in TexPool Portfolios and other persons who do not have a
business relationship with TexPool Portfolios and are qualified to advise in respect to TexPool Portfclios. The
Advisory Board members review the Investment policy and management fee structure. TexPool is rated AAAM by
Standard & Poor's and operates In a manner consistent with the SEC's Rule 2a7 of the Investment Company Act of
1940, All investments are stated at amortized cost, which usually approximates the market value of the securities.
The stated objective of TexPool s to maintain a stable average $1.00 per unit net asset value; however, the $1.00
net asset value s not guaranteed or insured. The financial statements can be cbtained from the Texas Trust
Safekeeping Trust Company wobsite at www ttstc.org.
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D. Capital Assets

Capital asset activity for the year ended August 31, 2020, was as follows:

Beginning Ending
Balances Increases Decreases Balances
Governmental acivities:
Capital assels not being depreciated:
Land $ 112,894 § 0% 0% 112,824
Gonstruction in progress 0 445 572 0 445,572
Total capital asseis not being depreciated 112,894 445572 0 558,466
Capital assets being depreciated:
Bulldings and improvements 20,562,688 192,219 0 20,754,907
Equipment 310,438 0 0 310,438
Vehicles 891,228 0 0 891,228
Total capital assets being depreciated 21,764,304 192,219 0 21,956,573
Less accumulated depreciation for:
Buildings and Improvements {2,065,261) (397.,581) 0 (2,462,842)
Equipment (234,179) {10,619) 0 (244,798)
Vehicles {625,450) (60,780Q) 0 {686,230)
Total accumulated depreciation (2,924,890) (468,980) 0 (3,393,870)
Total capital assets being depreciated, net 18,839,464 (276,761) 0 18,562,703
Governmental activities capital assets, net $ 18,952,358 & 168,811 8 0% 19,121,169

Depreciation was charged to functlons as fellows:

Instruction $ 379,726
Student Transpotlation 59,444
Food Services 570
Extracurricular Activities 13,841
General Administration 1,377
Plant Maintenance and Cperations ) 14,022

$ 468,980

E. Inierfund Balanges and Activities

1. Due To and From Other Funds
Balances due to and due from other funds at August 31, 2020, consisted of the following:
Nong

2. Transfers To and From Gther Funds

Transfers to and from other funds at August 31, 2020, consisted of the following:

Transfers From Transiers To Amount  Reason
General fund Other Governmental Funds 35,491  Supplement other funds sources
: Total $ 35,491
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F. Long- i

The District has entered into a continuing disclosure undertaking to provide Annual Reports and Material Event Notices
to the State Information Depository of Toxas, which Is the Municipal Advisory Council. This Information is required under
SEC Rule 15¢2-12 to enable investors 1o analyze the financial condition and operaticns of the District.

On July 15, 2013, the scheol district issued Unlimited Tax School Building Bonds - Series 2013 in the amount of
$18,997,298. The bond procesds wili be used to bulld & new schocl facilty. The interest rale of this bond issue
varies from 3.00% to 5.25%. These bonds were defeased In August 2020,

There was Interest of $849,556 paid on these bonds during the current school year.

In August 2020, the District issued $16,634,985 in "Unlimited Tax Refunding Bonds Series 2020" with interest rales
ranging from 697% to 4.00%. The District received a net premium of $2,602,220. The total proceeds, less Issuance
costs and underwritor's discount of $149,025 and $123.481 respectively, were used to defeass $17,985,000
Unlimited Tax School Building Bonds - Seres 2013. Principal and interest payments are due every February 15
and August 15 beginning February 15, 2021 until August 15, 2048. An amount of $18,960,128 was placed In an
escrow account to  provide for future debt service payments relating to the defeased bonds. Accordingly, the escrow
account for the defeased bonds are not included in the District's financlal statements.

There was no Interest paid on the Unlimited Tax Refunding Bonds Serles 2020 for the current school year.
1. Long-Term Obligation Activity

Long-term obligations include debt and other long-term liabilities. Changes in long-term obligations for the year ended
August 31, 2020, are as follows:

Amounts

Beginning Ending Due Within

Balance Increases Decreases Balance One Year
Governmental activities:
General obligation bonds $ 18,180,000 $ 16,634,985 % 18,180,000 $ 16,634,985 § 202,623
Bond Issuance Premium 216,676 2,602,220 216,676 2,602,220 0
Net Pension Liability * 874,618 0 108,977 765,641 0
Net OPEB Liability * 1,449,672 0 323,901 1,125,771 0
Total gevernmental activities $__ 20,720,966 $ 19,237,205 § 18,829,554 $ 21,128,617 § 202,623

* Other long-term liabilities
The funds typically used fo liquidaie-other long-term liabiliies in the past are as follows:

Liability Activity Type Fund
Net Pension Liability * Governmental  General
Net OPEB Liability Governmental  General
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G.

H.

2. Debt Service Requirements
Dabt service requirements on long-term debt at August 31, 2020, are as follows:

Governmental Activities
Notes from Dlrect Borrowings

Bonds and Direct Placemants

Year Ending August 31, Principal Interest Principa! Intarest Total

2021 $ 202,623 365,328 % $ 587,951
2022 156,614 376,842 533,456
2023 126,096 376,842 502,938
2024 899 412 376,842 476,254
2025 219,687 376,842 596,529
2026-2030¢ 1,170,553 1,884,211 3,054,764
2031-2035 3,480,000 1,627,018 5,107,018
2036-2040 3,875,000 1,227,218 5,102,218
2041-2045 4,395,000 718,852 5,113,852
2046-2050 2,910,000 150,918 3,060,918
Totals $ 16,634,985 $ 7,480,913 $ 0% 0% 24,115,898

There are no notes from Direct Borrowings. Also, no unused lines of credit nor assets piedged as collateral for debt.
Commitments Under Noncapilalized Leases

Commitments under operating (noncapitalized) lease agreements for facilities and equipment provide for minimum
future rental payments as of August 31, 2020, as follows:

Year Ending August 31,

2021 $ 12,790
2022 12,096
2023 12,096
2024 12,096
Total Minimum Rentals $ 48,078
Rental Expenditures in 2020 $____ 13,285

Risk Managemeant

The District Is exposed to various risks of loss related to torts, theft, damage or destruciion of assets, errors and
omissions, injuries to employees, and natural disasters. During fiscal year 2020, the District purchased commercial
insurance to cover general liabilities. There were no significant reductions in coverage in the past fiscal year and
there were no setilements exceeding insurance coverage for each of the past three fiscal years.

Pension Plan
1. Plan Description

The District participates in a cost-sharing multiple-employer defined benefit pension that has a special funding
situation. The plan is administered by the Teacher Refirement System of Texas (TRS). It is a defined bensfit
pension plan established and administered in accerdance with the Texas Constitution, Article XVI, Section 67,
and Texas Government Code, Title 8, Subtile C. The pension trust fund is a qualified pension trust under
section 401(a) of the Internal Revenue Code. The Texas Legislature establishes benefiis and contrlbution rates
withln the guidelines of the Texas Conslitution. The pension's Board of Trustees does not have the authority to
establish or amend benefit terms.
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Al employaes of public, state-supported educaticnal institutions in Texas who are employed for one-half or more
of the standard work load and who are not exempted from membership under Texas Government Code, Title 8,
Section 822,002 are covered by the system,

2. Pension Plan Fiduciary Net Position

Detail Information about the Teacher Retirement System's flduclary net position is available In a
separately-issued  Comprehensive Annual Financial Report that includes financial statements and required
supplementary information. That report may be obtained on the Internet at
hitps/Awww.irs.texas.gov/TRS%20Documents/cafr2019.pdf,  selecting  About TRS  then  Publications  then
Financial Reports or by writing to TRS at 1000 Red River Street, Austin, TX, 78701-2698.

3. Beneflts Provided

TRS provides service and disability retirement, as well as death and surviver benefits, to eligible employees {and
their beneficiaries) of public and higher education in Texas. The pension formula Is calculated using 2.3%
(multiplier) times the average of the five highest annual creditable salaries times years of credited service to
artive at the annual standard annuity except for members who are grandfathered, the three highest annual
salarles are used. The normal service retirement Is at age 65 with 5 years of credited service or when the sum of
the membsr's age and years cof credited service equals 80 or more years. Early retrement is at age 55 with 5
years of service credit or earlier than 55 with 30 years of service credit. There are additional provisions for early
retirement If the sum of the member's age and years of service credit total at least 80, but the member is less
than age 60 or 62 depending on date of employment, or if the member was grandfathered in under a previous
rule. There are no automatic post-employment benefit changes; Including automatic COLAs. Ad hoc
post-employment benefit changes, including ad hoc COLAs can be granted by the Texas Legislature as noted in
the Plan description in (1.) above.

Texas Government Coce section 821.006 prohibits benefit improvements, if, as a result of the particular action,
the time required to amortize TRS' unfunded actuarial liabllities would be Increased 10 a period that exceeds 31
years, or, if the amortization peried already exceeds 31 years, the period would be increased by such action.

In May, 2019, the 86th Texas Legislalure approved the TRS Pension Reform Bill (Senate Bill 12) that provides
for gradual contrioution Increases from the state, parficipating employers and active employeas to make the
pension fund actuarially sound. This action causing the pension fund fo be actuarially sound, allowed the
legislature to approve funding for a 13th check in September 2019. All eligible members retired as of December
31, 2018 received an extra annulty check in either the matching amount of their monthly annuity or $2,000,
whichever was less,

4.  Contributions
Contribution requirements are established or amended pursuant o Aricle 16, section 67 of the Texas
Constitution which requires the Texas legislature to establish a member contribution rate of nct less than 6% of

the membar's annual compensation and a state contribution rate of not less than 8% and not mare than 10% of
the aggregale annual compensation pald to members of the system during the fiscal year.
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Employee contribution rates are set in stale statute, Texas Government Code 828.402. The TRS Pension
Reform BRIk {Senate Bill 12) of the 86th Texas Legislature amended Texas Government Code 825.402 for
member contributions and increased employee and empleyer contribution rates for fiscal years 2020 thru 2025.

Contribution Rates

2019 2020
Member 7.7% 7.7%
Non-Employer Contributing Entity (State) 6.8% 7.5%
Employers 6.8% 7.5%
District's 2020 Employer Contributions $ 68,331
District's 2020 Member Contributions $ 161,957
2019 NECE On-Behalf Contributions {state) $ 103,588

Contributors to the plan include members, employers and the State of Texas as the only non-employer
contributing entity. The State is the employer for senior colleges, medical schools and state agencies including
TRS. In each respective role, the State contributes to the plan in accordance with state statutes and the General
Approprigtions Act (GAA).

As the non-emplover contributing entity for public education and junior colleges, the State of Texas contributes
to the retirement system an amount equal to ihe current employer conirlbution rate times the aggregate annual
compensation of all paricipating members of the pension trust fund during that fiscal year reduced by the
amounts described below which are paid by the employers. Employers (public school, junlor ¢ollege, other
entitles or the State of Texas as the employer for senior universities and medical schools} are required to pay the
empleyer contributicn rate in the following instances:

On the portion of the members salary that exceeds the siatutory minimum for members enlitled to the
statutory minimum under Section 21.402 of the Texas Education Code.

During a new member's first 20 days of employment.

When any part or all of an employee's salary is paid by federal funding sources, a privately sponsored source, from
non-educational and general, or local funds.

When the employing district is a public junior college or junior college district, the employer shall contribute
to the retirement system an amount equal to 50% of the state contribution rate for certain instructional or
administraiive employees; and 100% of the state centribution rate for all other employees.

When the employing district is a public or charter school, the employer shall contribute 1.5% of covered payroll to the
pension fund beginning in fiscal year 2020, This contribution rate called the Public Educalion Employer Contribution
will replace the Nen{OASDI) surcharge that was in effect in fiscal year 2019,

In addiicn to the employer contributions listed above, there are two additional surcharges an employer is
subject to:

When employing a retiree of the Teacher Retrement System the employer shall pay both the member
contribution and the state contribution as an employment affer retirement surcharge.

When a schocl! district or charter school does not contribute to the Federal Old-Age, Survivors and Disability
Insurance {OASDI Program for certain employees, they must contribute 1.5% of the state contribution rate
for certain instructional or administralive employees; and 100% of the state contribution rate for all other
employees, This surcharge was in effect through fiscal year 2019 and was replaced with the Public
Education Employer Contribution explained above.
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5. Actuarial Assumptions

The total pension liabilty in the August 31, 2018 actuarial valuation was determined using the following
actuarial assumptions:;

Valuation Date August 31, 2018 rolled forward to
August 31, 2019

Actuarial Cost Method Individual Entry Age Nermal

Asset Valuation Method Market Value

Single Discount Rate 7.25%

L.ong-term expected Investment Rate of Return  7.25%

Municipal Bond Rate as of August 2012 2.63%

Inflation 2.30%

Salary Increases including Inflation 3.05% to 9.05%

Benefit Changes during the year None

Ad hoc post-employment benefit changes None

The actuarial methods and assumptions used in the determination of the total pension liability are the sams
assumptions used In the actuarlal valuation as of August 31, 2018. For a full descriptions of these assumptions
please soe the actuarial valuation report dated November 9, 2018.

6. Discount Rate

A single discount rate of 7.25% was used to measure the total pension hability. The single discount rate was
based on the expected rate of return on plan investments of 7.25%. The projection of cash flows used to
determine this single discount rate assumed that contributions from active members, employers and the
non-employer contributing entity will be made at ihe rates set by the legistature during the 2019 session. It is
assumed that future employer and state contributions will be 8.50% of payroll in fiscal year 2020 gradually
increasing to 9.55% of payroll cver the next several years. This includes all employer and state convibutions for
active and rehired retirees.

Based on thoso assumptions, the pension plan's fiduciary net position was projected to be available to make al
future benefit payments of current plan members, Therefore, the long-term expected rate of return on pensicn
plan investments was applied to all periods of projected benefit payments to determine the total pensicn
liability.

The long-term rate of return on pension plan invesiments Is 7.25%. The long-term expected rate of return on
pension plan investments was determined using a bullding-block method in which best-estimates ranges of
expectod future real rates of return (expected returns, net of pension plan investment expense and inflaticn) are
developed for each malor asset class. These ranges are combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation percentage and by
adding expectod inflation. Best estimates of geometric real rates of retumn for each major asset class included in
the Systems target asset allocation as of August 31, 2019 are summarized below:
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sonveralgn nominat and inflation-linked bonds

Long-Term
Expected
FY 2019 New Geometric
Target Target Real Rate of
Asset Class Allocation * Allocation * Return ***
Global Equity
USA 18.0% 18.0% 6.4%
Non-U.8. Developed 13.0% 13.0% 6.3%
Emerging Markeats 9.0% 9.0% 7.3%
Directional Hedge Funds 4.0% “ -
Private Equity 13.0% 14.0% 8.4%
Stable Value s
U.S. Treasuries **** 11.0% 16.0% 3.1%
Stable Value Hedge Funds 4.0% 5.0% 4.5%
Absolute Return 0.0% 0.0% 0.0%
Real Return
Global Inflation Linked Bonds **** 3.0% - -
Real Estate 14.0% 15.0% 8.5%
Energy, Natural Resources & Infrastructure 5.0% 6.0% 7.3%
Commaodities 0.0% 0.0% 0.0%
Risk Parity
Risk Parlty 5.0% 8.0% 5.8%/8.5% "
Leverage
Cash 1.0% 2.0% - 2.5%
Assat Allocaticn Leverage - -6.0% 2.7%
Expected Return 100.0% 100.0% 7.23%

¥ Target allocations are based on the Strategic Asset Allocation as of FY2019
**  Naw allocalions are basad on the Strategic Asset Allocation te be implemented FyY2020

“** 10-Year annuallzed geometric nominal returns Include the real rate of return and inflation of 2.1%

“»* Naw Target Allocation groups Government Bonds within the stable valus allocation. This Includes global

w5 8% (6.5%) return expectation carresponds to Risk Parlty with a 10% (12%) target volatllty

7. Discount Rata Sensitivity Analysis

The following schedule shows the impact of the Net Pensicn Liability if the discount rate used was 1% less than
and 1% greater than the discount rate that was used (7.25%) in measuring the Net Pension Liability.

1% 1%
Decrease in Discount Increase in
Discount Rate Rate Discount Rate
8.25% 7.25% 8.25%
District's proportionate
share of the net pension liability: $ 1,176,801 18 765,641 |% 432,440

8. Pension Liabilities, Pension Expense, and Deferred QOutilows of Resources and Deterred Inflows of Resources

Related to Pensions

At August 31, 2020, the District reported a liability of

$765,641

for its proportionate share of the TRS's net

pension liability. This llability reflects a reduction for State pension support provided to the District. The amount
recognized by the District as its proportionale share of the net pensicn liability, the relaied State support, and
the total partion of the net pension liability that was asscciated with the District were as follows:
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District's proportionate share of the collective net pension liability $ 765,641
State's propertionate share that Is assoclated with District 1,538,534
Total $ 2,304,175

The net pension liabiity was measuted as of August 31, 2018 and rolled forward to August 31, 2019 and the
total pension liability used to calculate the net pension llablity was determined by an actuarial valuation as of
that date. The District's proportion of the net pension liability was based on the District's contrbutions to the
pension plan relative to the contributions of afl employers to the plan for the period September 1, 2018 through
Augusi 31, 2019,

At August 31, 2019 the employer's proportion of the collective net pension liability was 0.0014728636%. which
was an increase (decrease) of (.0001161248%) from its proportion measured as of August 31, 2018.

Changes Since the Prior Actuarial Valuation -

~-  The single discount rate as of August 31, 2018 was a blended rate of 6.907% and that has changed to the long -term
rate of return of 7.25% as of August 31, 2019,

-~ With the enactment of SB 3 by the 2019 Texas Legislature, an assumption has been made about how this
would impact fuiure salaries. It is assumed that eligible active members will each receive a $2,700 increase
in fiscal year 2020. This is in addition to the salary increase expacted in the actuaria! assumptions.

- The Texas Legislature approved funding for a 13th check. All eligible members retired as of December 31, 2018 wiil
raceive an extra annuity check in September 2019 in either the matching amount of their monthly annuity payment
or $2,000, whichever is less.

For the year ended August 31, 2020, the District recognized pension expense of $411,573 and revenua of
$241,682 for support provided by the State.

At August 31, 2020, the District reported its proportionate share of the TRS's deferred outflows of resources and deferred
inflows of resources related lo pensions from the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Rescurces
Differences between expected and actual economic experience $ 3,216 § 26,584
Changes in actuarial assumptions 237,639 98,162
Difference between projected and actual Investment earnings 7,688 0
Changes in proportion and difference betwesen the District's
conirhutions and the propertionate share of contributions 112,801 37,068
Contributions paid to TRS subsequent to the measurement date 68,331 0
Total $ 429,575 § 161,814
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The net amounts of the Distrlot's balances of deferred outflows and inflows of resources related to pensions wil
be recognized in pension expense as follows:

Pension

Year Ended Expense

August 31 Amount
2021 $ 56,967
2022 $ 47315
2023 $ 48664
2024 $ 44,911
2025 $ 11,127
Thereafter  $ (9,555)

J. Defl -Empl
1. Plan Description

The District participates In the Texas Public School Reiired Employees Group Insurance Program (TRS-Care). It
is a multiple-employer, cost-sharing defined Other Post-Employment Benefit (OPEB) plan that has a special
funding situation. The plan Is administered through a trust by the Teacher Retrement System of Texas (TRS)
Board of Trustees. It is estabiished and administered in accordance with the Texas Insurance Code, Chapter
1575,

2. QPEB Plan Fiduciary Net Position
Detall information about the TRS-Care’s fiduciary net position is available in the separately-issued TRS Com-
prehensive Annual Financial Report that inciudes financial statements and required supplementary information.
That repert may be obtained on the intemet at hitp/www.irs.state.tx.us/documenis/cafr.pdf, selecting about TRS
then publications then Financial Reports or by writing to TRS at 1000 Red River St, Austin, TX 78701.

Components of the net OPEB liability of the TRS-Care plan as of August 31, 2019 are as follows:

Net OPEB Liability: Total

Total OREB liability $ 48,583,247,239
Less: plan fiduciary net position (1,292,022,349)
Net OPEB liability $_47,291,224,890
Net position as a percentage of total OPEB liability 2.66%

3. Benefits Provided

TRS-Care provides health Insurance coverage to retirees from public schools, charter schools, regional education
sorvice centers and other educafional districts who are members of the TRS pension plan, Optional dependent
coverage is available for an additional fee.

Eligble non-Medicare retirees and their dependents may enroll in TRS-Care Standard, a high-deductible health
plan. Eligible Medicare refirees and their dependents may enroll in the TRS-Care Mecdicare Advantage medical
plan and the TRS-Care Medicare Rx prescription drug plan. To qualify for TRS-Care coverage, a retiree must
have at least 10 years of service credit in the TRS pension system. The Board of Trustees is granted the authority
to establish basic and optional group insurance coverage for participants as well as to amend benefit terms as
needed .under Chapter 1575.052. There are no automatic post-employment benefit changes: Including
automatic COLAs.
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The premium rates for retirees are roflected in the following table,

TRS-Care Monthly Premium Rates
Medicare Non-Medicare
Reiiree or Surviving Spouse $ [ E 200
etitee and Spouse 529 689
Retitea or Surviving Spouse )
and Chilcren 468 408
Retiree ana Family 1,020 299

4,  Contributions

Contribution rates for the TRS-Care plan are established in state statute by the Texas Legislature, and there is
no continuing cbligation to provide benefits beyond each fiscal year. The TRS-Care plan is currently funded on
a pay-as-you-go basis and is subject to change based on available funding. Funding for TRS-Care is provided by
retiree  premium contributions and contributions from the state, active employees, and school districts based
upon public school district payroll. The TRS board of trustees does not have the authority to set or amend
contribution rates.

Texas Insurance Code, section 1575.202 establishes the state’s coniribution rate which is 1.25% of the
employee's salary. Section 1575.203 establishes the active employee's rate which is 0.65% of pay. Section
1575.204 establishes an employer confribution rate of not less than 0.25% or not more than 0.75% of the salary
of each active employee of the public. The actual employer contribution rate is prescribed by the Legislature in
the General Appropriations Act. The following table shows contrioutions to the TRS-Care plan by type of
contributor.

Contribution Rates

2019 2020
Active Employee 0.65% 0.65%
Non-Employer Contributing Entity (State) 1.25% 1.25%
Employers : 0.75% 0.75%
Federal/private Funding remitted by Employers 1.25% 1.25%
District's 2020 Employer Gontributions $ 22,085
District's 2020 Member Centributions $ 13,672
2019 NECE On-Behalf Contributions (state) $ 22,448

In addition to the employer contributions listed above, there is an additional surcharge all TRS employers are
subject to (rogardiess of whether or not they participate in the TRS Care OPEB program). When hiring a TRS
retiree, employers are required to pay TRS-Care, a monthly surcharge of $535 per retiree,

TRS-Care recsived supplemental appropriations from the State of Texas as the Non-Employer GContributing
Entity in the amount of $73.8 million in fiscal year 2019.

5.  Actuarial Assumptions

The total OPEB liability in the August 31, 2018 actuarial valuation was rolled forward to August 31, 2019. The actuarial
valuation was determined using the following actuarial assumptions:
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The actuarial valuation of the OFEB plan offered through TRS-Care is similar to the actuarial valuations
performed for the pension plan, except that the OPEB valuation Is more complex. All of the demographic
assumptions, including rates of retirement, terminatien, and disability, and most of the economic assumptions,
including general inflation and salary increases, used in the OPEB valuation were Identical fo those used in the
respective TRS pension valuation. The demographic assumptions were developed in the experience study
performad for TRS for ihe period ending August 31, 2017,

The following assumptions and other Inputs used for members of TRS-Care are identical to the assumptions used in
the August 31, 2018 TRS pension actuarial valuaticn that was relled forward to August 31, 2019

Rates of Martality
Rates of Retirement
Rates of Termination

General Inflation
Wage Inflation
Expected Payroll Growth

Rates of Dlsability Incidence

Additional Actuarial Methods and Assumptions:

Valuation Date August 31, 2018 roled Jorwarg fo August 31, 2019
Actuarial Cost Method Individual Entry Age Normal

Inflation 2.30%

Bingle PISCOUNt Rate B BaT as 01 AUQUSL 31, 20719

Aging Fsciors Based on plan specific expetience

Expenses Thirg-party administrative expenses related 1o the
delivery of health care benefits are included in
the age-adjusted claims costs.

Projected Salary Increases 3.05% 1o 9.05%, including inflaiion ™

Healthcare Trend Rates 7.30% **

Election Rates Normal Retirement: 65% participation prior to age
85 and 50% sfter age 65. e

Ad Hoc Post-Employment
Benefit Changes Nene

* Includes inflation at 2.5%.

“7 3% for FY2020, 7.4% for FY 2021, 7.0% for FY 2022, decreasing 0.5% pet year to an ulimate rate
of 4.5% for FY 2027 and later years.

= 25% of pre-65 retiress are assumed to discontinue coversge at age 65.
6. Discount Rate

A single discount rate of 2,63% was used to measure the total OPEB liability. There was an Increase of 1.06% in
the discount rate since the previous year. Because the plan is essentially a "pay-as-you-go” plan, the single
discount rate Is equal to the prevalling municipal bond rate. The projection of cash flows used to determine the
discount rate assumed thal contributions from active members and those of the conttlbuting employers and the
non-employer contributing entity are made at ihe statutorlly required rates. Based on those assumptions, the
OPEB plan's fiduciary net position was projected to not be able to make all future benefit payments of current
plan members. Therefore, the municipal bond rate was appiied to all pericds of projected benefit payments to
determine the total OPER liabitity.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2020

7. Discount Rate Sensitivity Analysis

The following schedule shows the impact of the Net OPEB Liabillty if the discount rate used was 1% less than and
1% greater than the discount raie that was used In measuring the net OPEB liabillity.

1% Decrease In | Current Single | 1% Increase in
Discount Rate Discount Rate Discount Rate

{1.63%) (2.63%) (3.83%)
District's proportionate share of net OPER liability $ 1,359,166 $ 1,125,771 3,18

8. OPEB Liabilities, OPEB Expense, and Deferred Ouiflows of Resources and Deferred Inflows of Resources
Related to OPEBs

At August 31, 2020, the District reported a liability of $1,125,771 for Iis propertionate share of the TRS's Net
OPESB liability. This liability reflects a reduction for State OPEB support provided to the District. The amount
recognized by the District as its proportionate share of the net OPEB liabllity, the relaied State support, and the
total portion of the net OPEB liability that was assoclated with the District were as follows:

District's proporticnate share of the collective net OPEB liability $ 1,125,771
State's proportionate share that is associated with the District $ 1,495,897
Total $ 2,621,668

The Net OPEB llabilty was moasured as of August 31, 2018 and rolled forward to August 31, 2019 and the
Total CPEB Liability used to calculate the Net OPEB Liability was determined by an actuarial valuation as of
that date. The Districts proportion of the Net OPEB Liability was based on the District's contributions to OPEB
relative to tha contributions of all employers te the plan for the period September 1, 2018 thru August 31, 2019,

At August 31, 2019 the District's proportion of the collective net OPEB liability was 0.0023805056%, which was
an increase (decrease) of (0.0006228484%) from its proportion measured as cf August 31, 2018,

The following schedule shows the impact of the Net OPEB Liability if a healthcare trend rate that is 1% less than and 1%
greater than the assumed 8.5% rate is used.

1% Decrease in | Current Singie | 1% Ingrease In
Healthcare Trend Healthcare Trend| Healthcare Trend
Rate (7.5% Rate (8.5%) Rate (9.5%)

District's proportionate share of net OPEB liability 1,125,771 |5 1,405,600

9. Changes Since the Prior Actuarial Valuation

The following were changes to the actuarial assumptions or cther inputs that affected measurement of the Total OPEB
Liability {TOL) since the prior measurement period:

-~ The discount rate was changed from 3.69% as of August 31, 2018 to 2.83% as of August 31, 2019. This
change increased the TOL.

-~ The haalth care trend rates were reset to better reflect the plan's anticipated experience. This change increased
the TOL.

-~ The participation rate for pre-65 retirees was lowered from 70% to 65%. The participation rate for post-65
retitees was lowered from 75% to 50%. 25% of pre-65 retirees are assumed ‘o discontinue their coverage at
age 65, Thare was na lapse assumption in the prior valuation, These changes decreased the TOL.

- The percentage of relirees who are assumed to have two-person coverage was lowered from 20% to 15%.

In addition, the paricipation assumption for the surviving spouses of employees that die while actively
employed was lowered from 20% to 10%. These changes decreased the TOL.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2020

- Change of Benefit Terms Since the Prior Measuremant Date - There were no changes In benefit terms
since the prior measurement date.

For the year ended August 31, 2020, the District recognized OPEB expense of $76.479 and revenue of $39,426
for support provided by the State.

At August 31, 2020, the District reported its proportionate share of the TRS's deferred outflows of resources and
deferred inflows of resources related to other post-employment benefits from the following sources:

Deferred Deferred
Cutflows Inflows
of Resources of Resources
Differences betwean expacted and actual
ecchomic experience $ 55,229 § 184,220
Changes In actuarial assumptions 62,528 302,805
Differences between projected and aciual
invesiment earnings 121
Changes in proporticn and difference between the
District's contributions and the proportichate
share of contributions 209,758 289,360
Contributions paid lo TRS subsequent 1o the
measurement date 22,085
Toial $ 439,721 § 776,385

The net amounts of the District's balances of deferred outflows and inflows of rescurces related to OPEB will be
recognized In OPEB expense as follows:

Year ended August 31, QPEH Expense Amount
2021 $ {55,542)
2022 $ {65,543)
2023 $ {55,583)
2024 5 {55,605)
2025 $ {55,599)
Thereafter $ (80,8786}

10, Medicare Pari D Subsldies

The Medicare Prescription Drug, Improvement, and Modernization Act of 2003, which was effeclive January 1,
2008, established prescription drug coverage for Medicare beneficiaries known as Medicare Part D. One of the
provisions of Medicare Part D allows for the Texas Public School Retired Employee Group Insurance Program
(TRS-Care) to receive retiree drug subsidy payments from the federal government to coffset certain prescription
drug expenditutes for eoligible TRS-Care participanis. For the current fiscal year ended August 31, 2020, the
subsidy payment received by TRS-Care on kehalf of the District was $9,986.

K. Employeg Health Care Coverage

During the year ended August 31, 2020, employees of the District were covered by a health insurance plan (the Plan).
The District paid premiums of $250 per month per employee to the Plan. Employees, at their option, authorized
payroll withholdings to pay premiums for dependents. All premiums were paid to a licensed insurer. The Plan was
authorized by Article 3.51-2, Texas Insurance Code and was documented by contractual agreement.
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The contract between the District and the licensed insurer is renewable August 31st, and terms of coverage and
premiurm costs are included in the contractual provisions.

Latest financial statements for the licensed Insurer are available for the year ended December 31, 2019, have been
flied with the Texas Siate Board of Insurance, Austin, Texas, and are public records.

L. Commitments and Contingencies
1.  Contingencies

The District particlpates In grant programs which are govermed by various rules and regulations of the grantor
agencies. Costs charged to the respective grant pregrams are subject to audit and adjustment by the grantor
agencies; therefore, to the extent that the District has not complied with the rules and regulations governing the
grants, refunds of any money received may be required and the collectibility of any related receivable may be
impaired. In the opinion of the District, there are no significant contingent liabilities relating to compliance with
the rules and regulations governing the respective grants; therefore, no provision has been recorded in the
accompanying basic financial statements for such contingencies.

2. Litigation
Neo reportable litigation was pending against the District at August 31, 2020,
M. Shared Services Arrangements

Shared Services Arrangament - Membership
The District parficioates In a shared services arrangement (‘SSA") for Speclal Revenue wiin the following school
districts:

Member Districts
Leop 18D

New Home ISD
O'Donnell ISE
Plains ISD
Seagraves I1SD
Tahoka |SD

The District does not account for revenues or expenditures in this program and does not disclose them in these
financial statements. The District neither has a Joint ownership interest in fixed assats purchased by the fiscal agent,
Tahoka ISD, nor does the District have a net equity Interest in the fiscal agent. The fiscal agent is neither
accumulating significant financial resources nor flscal exigencies that would give rise to a fufure additional benefit or
burdan to the District. The fiscal agent manager is responsible for all financlal activitios of the SSA.

N. Subsequent Events

There has bean no significant subsequent event which would have a materlal effect on the financial statemants as of
the Independent Auditer's Report date.

0. Self-Insured Insurance

In September 1993, the District joined the North Texas Educational !nsurance Association, a public enliry risk pocl

currently operating as a commen risk management and insurance program for Workers' Compensation. The District
pays an annual premium to the pocl for its general insurance coverage. The agreement for formation of the North

Texas Educational Insurance Associatlon provides that the poe! will be seif-sustaining through member premiums -
and will rensure threugh commercial companies for claims In excess of $225,000 for each insured event. The
pocling agreement requires the pool to be self-sustaining. The District estimates a contingent liability of $19,022,
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The District is a member of TASB Risk Management Fund, a public entity risk peol currently operating as a common
risk management and insurance program for Unemployment Compensation and Property/Casualty coverage. The
agreement for formation of the TASB Risk Management Fund provides that the poo! wik be self-sustalining through
member premiums, The District participates in the Fund's one year fully funded plan. As such, the District is not
responsible for any additional amount of claims liability; therefore, no contingent liability exisis.

The Fund was created and Is operated under the provisions of the Interfocal Cooperative Act, Ghapter 791 of the
Texas Government Code. The Fund's Unemployment Compensation Program is authorized by Section 22.005 of
the Texas Education Code and Chapter 172 of the Texas Local Government Code. All members participating In
the Fund execute Interlocal Agreements that define the responsibilities of the pariies.

The Fund purchases stop-loss coverage for protection against catastrophic and larger than anticipated claims for the
Property/Liability Program. The terms and limits of the stop-loss program vary by line of coverage. The Fund uses
the services of an independent actuary to determine the adequacy of reserves and fully funds those reserves. For
the current fiscal year, the Fund anticipates that the District has no additional llability beyond the contractual
obligations for payment of contributions.

The Fund meets its cuarterly obligation to the Texas Workiorce Commission.  Expenses can be reasonably
estimated; therefore, there is no need for specific or aggregate stop loss coverage for Unemployment Gompensation
pool members.

P. Nonmocnetary Transactions

The District received food commodities from the Federal Government. The cost basis is determined by the
U.S. Dept of Agriculiure and recorded on the Districi's books at that cost (GAAP Basis). There are no related
gains or losses associaied with this transaction.

The District received Personal Protection Equipment from the Federal Government. The cost basis is determined by
the Texas Education Agency and is recorded on the District's books at that cost {Gaap Basis). There are no related
galns or losses associated with this transaction,

Q. Tax Abatement.

On December 9, 2019, the Wellman-Unlon 1SD Board of Trustees approved an Agreement with Algodon Solar Energy
LLC for the Limitation On Appraised Value of Property for School District Maintenance and Operations Taxes pursuant
to the Chapter 313 of the Texas Tax Code. Aigodon Solar Energy LLGC qualified for a tax limitation agreement under
Texas Tax Code 313.024(b)(5), as a renewable energy electric generation project.

Valye limitation agreemenis are a part of the state program, otiginally created in 2001 which allows school districts o
limit the taxable valua of an approved project for Maintenance and Operations (M&QO) for a period of years specified in
statute. The project under the Chapter 313 agreement must be consistent with the state's geal to "encourage large
scale capital investments in this stale." Chapter 313 of the Tax Code grants eligibilty to companies engaged in
maufacturing, research and development, renewable electric energy production, clean coal projects, nuclear power
generation and data centars.

In order to gqualify for a value limitation agreeement, each applicant, including Algodon Solar Energy LLC has been
required to meet a series of caplital investment, job creation, and wage requirements specified by state law. At the time
of the application's approval, the aggreement was found to have done s¢ by both the District's Board of Trustee's and the
Texas State Comptroller's Office, which recommended the approval of the projoct.

The agreement was for Algodon Sclar Energy to Invest capital of $180,000,000 on a leng-term basis for a valuation of
$20,000,000. The District is projected to receive a revenue protection payment in tax year 2023 (school ysar 2023-24)
in the estimated amount of $1,392,698.

There is no recaputure provision in the event of termination of this Agreement by Algodon Solar Energy LLC.
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School Year: 2019-2020

Project Value: 5 0
Project Value Limitation Amount: $ 0
Amount of COFS {M&O) Taxes Paid: $ 0
Amount of COFS (M&O) Taxes Abated: $ 0
CDFS Revenue Loss Payment to LISD: $ 0
CDFS Supplemental Payment to LISD: $ 0

R. Budgetary Compliance

The overexpenditures in the Debt Service Fund were due to unbudgeted bond issuance costs.This was due to a bond issuance
at the very eng of August 2020. This Issuance cost was paid from bond proceeds recorded in Other Finaneing Sources.
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Required Supplementary Information

Required supplementary information includes financial information and disclosures required by the Govemmental
Accounting Standards Board but not considered a part of the basic financial statements,
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GENERAL FUND

Data
Control

Codes

5700
5800
5900
5020

0011
0012
0013

0023

0031
0033
0034
0036

0041

G051
0052
0053

0081

0093

0099

8030

1100
1100

WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT EXHIBIT G-1
Page 1 of 2
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED AUGUST 21, 2020
1 2 3 Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
REVENUES:
Local and Intermediate Sclrces $ 2084477 $ 2,128,097 $ (7,641)
State Program Revenies 1,993,739 1,916,889 (94,149)
Federal Program Revenues 5,000 8,600 32
Total Revenues 4,063,218 4,051,586 (101,751)
EXPENDITURES:
Current:
Instruction & Instructional Related Setrvices:
Instruction 1,919,065 1,828,265 52,350
Instructional Resources and Media Services 3,332 3,332 448
Curriculum and Staff Developmenit 11,100 11,100 3,045
Total Instruction & Instr. Related Services 1,833,497 1,842 697 55,843
Instructional and School Leadership:
Schooi Leadership 262,270 231,670 2,486
Total Instructicnal & School Leadership 262,270 231,670 2,486
Support Services - Student (Pupil):
Guidance, Counseling and Evaluation Services 44,768 44,568 788
Health Services 12,830 17,130 1,984
Student (Pupil} Transportation 164,855 132,455 14,280
Cocurricular/Extracurricuiar Activitles 246,155 234,055 19,859
Total Support Services - Student (Pupil) 468,808 428,208 36,911
Administrative Support Services:
General Administration 313,590 282,390 3,750
Total Administrative Support Services 313,690 282,390 3,750
Support Services - Nonstudent Based:
Plant Maintenance and Operations 589,145 535,745 9,999
Security and Monitoring Services 3,500 4,500 2,213
Data Processing Services 109,305 105,305 1,599
Total Support Services - Nonstudent Based 701,950 645,550 14,511
Capital Qutlay:
Capital Oullay 200,000 483,230 214
Total Capital Outlay 200,000 483,230 214
Intergovernmental Charges:
Payments to Fiscal Agent/Member Dist.-55A 85,100 72,100 1
Other Intergovernmental Charges 50,300 41,300 8086
Total Intergovernmental Charges 135,400 113,400 807
Total Expenditures 4,015,515 4,027,145 114,522
Excess (Deficlency) of Revenues Over (Under)
Expendiiures 47,701 24,44 12,771
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED AUGUST 31, 2020

EXHIBIT G-1
Page 2 of 2

1 2 3 Variance with
Data Final Budget
Control Budgeted Amounts Positive
Codes Original Final Actual {Negative)
Other Financing Sources (Uses):
8811 Transfers Out (47,701} (47,701) & 12,210
7080 Total Other Financing Sources and (Uses) (47,701} (47,701) 12,210
1200 Net Change in Fund Balance 0 (23,260) 24,981

r Bo

Q

3,389,516
TG

BAO8T
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED AUGUST 31, 2020

Budget

The official budget was prepared for adoption for all Governmental Fund Types. The budget was prepared In accordance with
accounting practices generally accepted In the United States of America. The following procedures are followed in establishing
the budgetary data.:

a. Prior to August 21 of the preceding fiscal year, the District prepares a budget for the next succeeding fiscal yes
The operating budget includss proposed expenditures and the means of financing them,

b. Ameeting of the Board is then called for the purpose of adopting the proposed budget after ten days' public notice
of the mesting has been given.

c. Priot to the beginning of the fiscal year, the budgst is legally enacted through passage of a resclution by the bc

Once a budget is approved, it can be amended at functlon and fund leve! only by approval of a majority of the members of the
Board. Amendments are presented to the Board at its regular meetings.

Each amendment musthave Board approval. Such amendments are made before the fact, are reflected in the official minutes of the
Board and are noi made after fiscal year end as required by law.

Each amendmentis controlled by the budget coordinator at the revenue and expenditure function/object leve) Budgeted amounts
are as amended by the Board. All budget appropriations lapse at year end,

Encumbrances forgoods or purchased services are documented by purchase orders orcontracts. Under Texas law, appropriations
lapse at August 31, and encumbrances outstanding at that time are to be either cancelled or appropriately provided for In the

subsequent year's budget. There were nc end-of-year outstanding encumbrances that wete provided forinthe subsequentyear's
budget,

Defi Benefit Pension P
Changes of benefit terms

There were no changes of beneftt terms that affected the measurement of the Total Pension liabllity during the
measurement period,

Changes of assumptions

There were no changes In the actuarial assumptions used in the determination of the Total Pension liability during
the measurement period.

The single discount rate was a blended rate of 6.907% as of August 31, 2018 and that has changed fo the
long-term rate of return of of 7.25% as of August 31, 2019.

With the enactment of SB 3 by the 2019 Texas Legislature, an assumption has been made about how this would
impact future salaries.
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED AUGUST 31, 2020

Changes of benefit terms
There were no changes of benefit terms during the measurement period that affected the Total OPEB liability.
Changes of assumptions

The following were changes to the actuarial assumptions or other inputs that affected measurement of the Total
OPEB liability (TOL) since the prior measurement period:

a. The discount rate changed from 3.69 percent as of August 31, 2018 to 2.63 percent as of August 31,
2019, This change increased the TOL,

b. The health care trend rates were reset to better reflect the plan's aniicipated experience. This
change increased the TOL,

¢. The participation rate for pre-85 retiress was lowered from 70 percent to 65 percent. The
participation rate for post-B5 retrees was lowered from 75 percent to 50 percent. 25 percent of
pre-65 retiroes are assumed to discontinue thelr coverage at age 65. There was no lapse
assumption In the prior valuation. These changes decreased the TOL.

d. The percentage of retirees who are assumed to have two-person coverage was lowered from 20
percent to 15 percent. In addition, the participation assumption for the surviving spouses of
employees that die while actively employed was lowered from 20 percent to 10 percenl. These
changes dacreased tha TOL.
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Other Supplementary Information

This section includes financial information and disclosures not required by the Governmental Accounting Standards
Board and not considered a part of the basic financial statements. [t may, however, include information which Is
required by other antities,
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF DELINQUENT TAXES REGEIVABLE
FOR THE YEAR ENDED AUGUST 31, 2020

1 2 3
Assessed/Appralsed

Year Ended Tax Rates Value For School

August 31 Maintenance Cebt Service Tax Purposes
2011 and Prior Years $ Various $ Various $ Varlous
2012 1.12 0 190,997,367
2013 1.04 0 287,701,735
2014 1.04 381 271,268,782
2015 1.04 - .381 333,461,001
2016 1.04 455 233,266,489
2017 1.0829 505 174,135,162
2018 1.071% 516 184,587,589
2019 1.0781 516 215,541,047
2020 (School Year Under Audit) - 1.0081 541 199,922,035

1000 Totals

9000 - Portion of Row 1000 for Taxes Paid Into Tax Increment Zene Under Chapter 311, Tax Code
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EXHIBIT J-1

10 20 31 32 40 50

Beginning Current Entire Ending
Balance Year's Maintenance Cebt Service Year's Balance
Total Levy Collections Collections Adjustments 8/31/20

$ 0§ 565 § 0 s 0

0 94 0 0

0 371 0 0

0 274 101 0

0 373 137 0

0 183 80 G

0 511 238 0

'35555?:25?::?5?=:- 0 3,005 1,446 0

0 1513 0

3,044,462 1,931,630 1,037,661 0

$ 3,044,462 § 1,948,521 § 1,045,174 % 0

$ 0 % 0 $ 0 5 0
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Data

Control
Codes

5700
5800
5900
5020

0035

6030
1100
1100
7915
7080

0100

iy
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WELLMAN-UNION INDEPENDENT SCHOOIL. DISTRICT EXHIBIT J-2
NATIONAL SCHOOQOL BREAKFAST AND LUNCH PROGRAM
BUDRGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED AUGUST 31, 2020
1 2 3 Varlance with
Final Budget
Budgeted Amounts Posltive
QOriginal Final Actual {Negative)
REVENUES: 3
Local and Intermediate Sources $ 42,000 $ 42,000 1,764
State Program Revenues 6,095 6,095 (419}
Federal Program Revenues 111,285 111,085 (2,531)
Total Revaenues 160,080 160,080 (1,186)
EXPENDITURES:
Currant:
Support Services - Student (Pupil):
Food Services 207,781 207,781 26,846
Total Support Services - Student {(Pupil) 207,781 207,781 26,846
Total Expenditures 207,781 207,781 26,846
Excess (Deficiency) of Revenuss Over {Under)
Expenditures (47,701) 47,701) 25,660
Other Financing Sources (Uses):
Transfors In 47,701 47,701 (25,660)
Total Other Financing Sources and {Uses) 47,701 47,701 (25,660)
0 0 0
i ; i 5 2
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WELLMAN-UNION INDEPENDENT SCHOOL. DISTRICT
DEBT SERVICE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED AUGUST 31, 2020

Data
Control
Codas

5700
5800
5020

0071
0072
0073

6030

1100
1100

7911
8949
7080
1200

REVENUES:
Local and Intermediate Sources
Slate Program Revenues

Total Revenues

EXPENDITURES:

Debt Service:

Principal on Long-Term Debi

interest on Long-Term Debt

Bond Issuahce Costs and Fees
Total Debt Service

Tota! Expenditures

Excess (Deficiency) of Revenues Over {Under)
Expenditures

Other Financing Sources (Uses):
Capital-Related Debt Issued {Regular Bonds)
Other Usas - Payment to Escrow Agent

Total Other Financing Sources and (Uses)

Net Change in Fund Balance

EXHIBIT J-3

1 2 3 Variance with
Final Budget
Budgeted Amounts Positive
Qriglnal Final . Actual (Negative)
1,063,550 $ 1,053,050 § $ (2,841)
0 2,000 1,018
1,053,550 1,055,050 (1,823)
0 195,000 0
0 849,657 0
1,045,007 1,950 (272,508)
1,045,007 1,046,507 (272,506)
1,045,007 1,046,507 (272,508)
8,543 8,543 (274,329)
0 19,237,205
0 (18,960,128)
0 277,077
8,543 8,54 2,748
0
iAn
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Stephen H. Webb, CPA WEBB WEBB WRIGHT Mitchell E, Edwards, CPA

CERTIFIED PUSLIC ACCOUNTANTS PLLC

B23 L.FD Drive | Littlefield, Texas 79339 | 806.385.5181 | Fax 806.385.5183
Member of Texas Soclety of CPA’s and American Institute of CPA's

Board of Trustees

Wellman-Union Independent School District
P.O. Box 68

Wellman, Texas 79378

Members of the Board of Trustees:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable tc financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each majer fund, and the aggregate remaining fund information of Wellman-Union Independent
School District, as of and for the year ended August 31, 2020, ard the related notes to the financial
statements, which collectively comprise Wellman-Union Independent School Districl's basic financial
statements, and have Issued our report thereon dated November 25, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Wellman-Union
Independent School District's intarnal control over firansial reporting (internal control} to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions cn the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Wellman-Unien Independent School District's internal control. Accordingly, we do not express an opinion on
the effectiveness of the Wellman-Unien Independent School District's internal control,

A deficiency in internal control exists when the design or operation cf a control does not allow management
or employees, in the nermal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A maierial weakness is a deficlency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
vet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Weliman-Union Independent School District's
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of nancompliance or other matters that are
required fo be reported under Government Audiling Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinfon on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internai control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Respectfully submitted,

Wdd- (00 « D~/~7L"‘”

Webb Webb & Wright CPA's, PLLC :

Littlefield, TX
November 25, 2020
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED AUGUST 31, 2020

A. Summary of Auditor's Resulis

1, Financial Statements

Type of auditor's report issued: Unmodified

Internal control over financial reporting:

One or more material weaknesses identified? Yes X No

One or more significant deficiencies identified that
are not considered to be material weaknesses? Yes X None Reported
Noncompliance material to financial

statements noted? Yes X No

B. FEinancial Statement Findings

None
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED AUGUST 31, 2020

Management's Explanation
Finding/Recommendation Current Status If Not Implemented

None
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED AUGUST 31, 2020

None
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WELLMAN-UNION INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF REQUIRED RESPONSES TO SELECTED SCHOOL FIRST INDICATORS

AS OF AUGUST 31, 2020

Data
Control

Godes

SF1

SF2

SF3

SF4

SF5

SF6

SF7

SF8

SF9

Was there an unmocified opinion in the Annual Financial Report on
the financial statements as a whole?

Were there any disclosures in the Annual Financial Report andfor
other sources of information concerning nonpayment of any
terms of any debt agreement at fiscal year-end?

Did the school district make timely payments to the Teacher
Retirement System (TRS), Texas Workforce Commission (TWC),
Internal Revenue Service {IRS), and other government agencies?
(If the school district was issued a warrant hold and the warrant hold
was not cleared within 30 days from the date the warranty hold was
issued, the school district is considered to not have made timely
payments.)

Payments to the TRS and TWC are considerad fimely if a warrant hold

that was issued in connection to the untimely payment was cleared
within 30 daysfrom the date the warrant hold was issued.

Payments ta the IRS are considerad timely if a penalty or delinquent
payment notice was cleared within 30 days from the date the notice
was lssued.

Was the school district issued a warrani hold? Even if the issue
surrounding the initial warrant held was resolved and cleared within
30 days, the school district is considered to have been issued a
warrant hold.

Did the Annual Financial Report disclose any insiances of material

weaknesses in internal controls over financlal reporting and compliance

for local, state or federal funds?

Was there any disclosure in the Annual Financial Report of material
nencompliance for grants, contracts and laws related to local,
state, or federal funds?

Did the school district post the required financlal information on its
website in accordance with Government Cods, Local Government
code, Texas Education Code, Texas Adminisirative Cade and other
statues, laws and rules that were in effect at the school district's
fiscal year-end?

Did the school board members discuss the scheol district's property
values at a board meeting within 120 days before the school district
adopted its budget?

Total accumulated accretion on CABs included in government-wide
financlal staiements at fiscal year-end
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Responses

Yes

No

Yes

No

No

No

Yes

Yes

EXHIBIT K1




